




Economic Cycles don’t Die … They are “Murdered.”
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Economist Rudi Dornbusch is known to have said that economic 

expansions do not die of old age; they are murdered.

This has been true for the last 50 years:
2020 was COVID

2008 was the Financial Crisis, $145 crude oil

2001 was Tech crash/9/11

1991 was Iraq invaded Kuwait (400% rise in crude)

1982 was 200-year high in interest rates

1980 100-year high in inflation

1974 was Arab Oil Embargo

Too many think the economy will either roll over or "pop." It 

does NOT work that way. Cycles do NOT die of old age.

How does one forecast 
a “Murder?”

If Rudi Dornbusch is 
correct, what Economic 
Navigation Signs should 
one pay attention to?

GDP, Jobs, CPI Inflation
type metrics will be
“late to the crime
scene?”



Alternative Recession Indicators: SAHM Rule (40bps) & CAPE Ratio (34 S&P)
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SAHM Rule:
Economic rule of thumb created in early 2019 by 

economist Claudia Sahm.

What it says:

When the rolling 3 month unemployment rate 

increases by 50+ bps vs. the trailing 12 month low, 

the economy is in recession. 

Why it’s getting so much attention?

Since 1970, the Sahm Rule has coincided with every 

recession without failure

Real-time Sahm Rule Recession Indicator (SAHMREALTIME) | FRED | St. Louis Fed 
(stlouisfed.org)Real-time Sahm Rule Recession Indicator (SAHMREALTIME) | FRED | St. Louis 
Fed (stlouisfed.org) 

The purpose of the CAPE ratio is to determine 

when a company or stock index is overvalued 

or undervalued. A high CAPE ratio indicates that 

the stock could be overvalued and in line for poor 

future returns. Conversely, a low CAPE indicates 

that the stock could be undervalued, potentially 

making it a good buy. Here’s a quick rundown of 

different CAPE ratios and what they indicate:

•10 or less is a low CAPE ratio and could 

indicate good future performance.

•25 or more is a high CAPE ratio and could 

indicate a future crash.

•The historical median is a CAPE ratio of 16.

The CAPE ratio for the S&P 500 index is 

considered one potential indicator of a future stock 
market crash. 

CAPE Ratio – Stock Market Crash Indicator

CAPE Ratio (Shiller P/E Ratio): Definition, Formula, 
Uses, and Example (investopedia.com)

https://fred.stlouisfed.org/series/SAHMREALTIME
https://fred.stlouisfed.org/series/SAHMREALTIME
https://fred.stlouisfed.org/series/SAHMREALTIME
https://www.fool.com/investing/how-to-invest/stocks/how-to-buy-stock/
https://www.fool.com/investing/stock-market/basics/crashes/how-to-prepare-for-crash/
https://www.fool.com/investing/stock-market/basics/crashes/how-to-prepare-for-crash/
https://www.investopedia.com/terms/c/cape-ratio.asp
https://www.investopedia.com/terms/c/cape-ratio.asp


Alternative Recession Indicators: Inverted Yield Curve – 2/10 Yr Spread
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The start of the yield curve inversion combined with rising 

inflation are some warning signs for the next recession.

There were six recessions between 1980 and 2020.  The 

recession duration in months ranged from a high of 18 to a low of 

two, averaging nearly 10 months.

The longer the yield curve is inverted the more of a drag on the 

economy.

When the Inversion reverts back to a normal rising slope, 

that’s when the recession follows. We are there in a volatile market.

M-Oct 7:
  2 Yr at 3.97%
10 Yr at 4.03%



Small Business (NFIB) – Not all is Good – Uncertainty is at a RECORD! 
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NEW NFIB SURVEY: Main Street Uncertainty Reaches All-Time High - NFIB

“Small business owners are feeling more uncertain than 

ever,” said NFIB Chief Economist Bill Dunkelberg. 

“Uncertainty makes owners hesitant to invest in capital 

spending and inventory, especially as inflation and financing 

costs continue to put pressure on their bottom lines. Although 

some hope lies ahead in the holiday sales season, many Main 

Street owners are left questioning whether future business 

conditions will improve.”

WASHINGTON, D.C. (Oct. 8, 2024) – The NFIB Small 

Business Optimism Index rose by 0.3 points in September to 

91.5. This is the 33rd consecutive month below the 50-year 

average of 98. The Uncertainty Index rose 11 points to 103, 

the highest reading recorded.

https://www.nfib.com/content/press-release/economy/new-nfib-survey-main-street-uncertainty-reaches-all-time-high/


GDP Outlook:  ULI NOT seeing 3%+ GDP growth; try +1.7% to 2.2%
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ULI is seeing it come down.
Q1 2024 GDP dropped to +1.3%

ULI Economists were NOT right: +2.8% Revised Q2 GDP  
GDP rose in Q2 – Why? Consumer Spending. Ask: If GDP is 
increasing and near 3%, why would the Fed cut rates and risk 
over-stimulating the economy and re-igniting INFLATION?



Why 50bp rate cut by FOMC?  The FED is worried about “Full Empl.” Mandate
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818,000 jobs were wiped out in the 12 months through March 2024 

(or 68,000 per month), resulting in the biggest downward adjustment 

since the global financial crisis.

The Bureau of Labor Statistics usually surveys 100K-150K 

businesses each month, but the department then extrapolates from 

those surveys to get an estimate of how many jobs were created in 

the entire economy. Later on, the quarterly re-estimation process 

looks at 60M business records, many of which were not available 

at the time of the initial monthly payroll releases.

Here is an ideer: The BLS could publish the data once it has all the 

reports to avoid revisions.

OR

Consult ADP – No SURVEY , but an actual count of Private Payrolls.

ADP vs BLS – Private Payrolls is what matters. And, NO Survey
ADP® Employment Report (adpemploymentreport.com)

https://seekingalpha.com/news/4142389-labor-department-revises-march-2024-payrolls-benchmark-down-by-818k#hasComeFromMpArticle=false#source=section%3Amain_content%7Cbutton%3Abody_link%7Cfirst_level_url%3Anews
https://adpemploymentreport.com/


Inflation: Are we there yet? (Aug headline +0.2%, but CORE +0.3% 
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Feb & Mar 2024 CPI +0.4% (+3.3% YOY) vs +0.3% Jan 2024.  Where is the Inflation coming from (SERVICES)?  
Where is Inflation relief coming from? “Goods” – CPI, Super-Core, Sticky, PCE, PPI all say INFLATION

https://www.bls.gov/news.release/pdf/cpi.pdf 

(Housing, 
Food, Energy, 
Wages – Still 
rising >4% - 

and, 
Services)

(Super-Core 
less Housing)INFLATION (CPI & PPI) – The June report for CPI and PPI for the May period 

signaled a long-awaited first month of inflation relief giving renewed hope 
to the “Are we there yet?” inflation and interest rate cut questions. The 
latest June report revealed that the Consumer Price Index for All Urban 
Consumers (CPI-U) was unchanged in May on a seasonally adjusted basis, 
after rising 0.3 to 0.4 percent each month since the beginning of 2024

Energy & Services (Shelter, 
Trans. & Medical) remain 
elevated >3% to 8%!

What will new 
Infl. CPI show 
this week?

Aug 

0.3% 

Core

https://www.bls.gov/news.release/pdf/cpi.pdf


Inflation & Consumer Outlook – The Earnings Perspective
Consumers Paying MORE, but Buying Less
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General Mills' Earnings: Earning Per Share 
Beat, Revenue Miss, and Dividend Increase
Earnings per share (EPS) came in slightly 
above the consensus $0.99 estimate at $1.01. 
The firm missed revenue considerably, 
coming in at $4.71 billion versus $4.85 billion 
expected. Over the full year, net sales were 
down 1%, but adjusted operating profit grew 
by 4% despite this. An increase in net price 
realization and mix drove this. This means 
the company was able to charge higher 
prices for its products, net of any discounts 
provided. Although the firm sold at higher 
prices, lower sales volume offset this, 
resulting in a decrease in revenue in the end. 
A $241 million reduction in SG&A expenses 
boosted adjusted operating profit

General Mills Stock Falls on Fiscal Q4 2024 Revenue Miss (marketbeat.com)

General Mills lists four 
segments in its annual report: 
North America Retail, 
International, Pet, and North 
America Foodservice. The firm 
controls more than 100 unique 
brands, including Cheerios, 
Bisquick, and Häagen-Dazs, 
and operates in over 100 
countries. The North America 
Retail segment is by far the 
largest, accounting for 77% of 
operating profit. The 
company's Pet segment 
comes in at 12%, North 
America Foodservice at 8%, 
and International at 3%.

https://www.marketbeat.com/originals/general-mills-q4-sales-miss-expectations-triggering-stock-drop/
https://investors.generalmills.com/press-releases/press-release-details/2024/General-Mills-Reports-Fiscal-2024-Fourth-quarter-and-Full-year-Results-and-Provides-Fiscal-2025-Outlook/default.aspx
https://investors.generalmills.com/press-releases/press-release-details/2024/General-Mills-Reports-Fiscal-2024-Fourth-quarter-and-Full-year-Results-and-Provides-Fiscal-2025-Outlook/default.aspx
https://www.marketbeat.com/originals/general-mills-stock-drops-after-revenue-miss-in-fiscal-q4-2024/?utm_source=newsletter&utm_medium=email&utm_campaign=newsletterclick&source=ARNDaily&AccountID=1602304&hash=911682B1C5299366796299454C4A76CB8ACED242879D5C8E3DE967726D839EC371563C48F3E101825FD24CF6087E2E3E420F9432598DABE5C6B155873DC97611
https://d18rn0p25nwr6d.cloudfront.net/CIK-0000040704/068407f4-473b-4a0a-b1d3-0f363aef7c82.pdf


Q: What is a hidden Inflation worse than Higher Rates? 

A: Rising Property Insurance 
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Insurance prices are growing faster for multifamily than any other commercial real estate 

asset class, with national operators reporting a 26% rise in insurance costs on average 

from 2022 to 2023 and some being hit with 300% and 400% increases.

The rise is most acute in catastrophe-prone regions, especially Texas, Florida and Louisiana. 

But multifamily owners and operators everywhere are feeling the pain of high rates, limitations 

in coverage, hikes on deductibles and a shrinking private insurance market.

That rapid ascent is expected to continue into 2024, and operators told Bisnow that spiraling 

costs could kill deals, reduce returns on investments, force foreclosures and discourage 

investors from even entering the multifamily space. 

‘It Shut Down The Deal’: High Multifamily Insurance Rates 
Threaten Transactions, Strain Budgets (bisnow.com)

https://www.bisnow.com/houston/news/multifamily/it-shut-down-the-deal-high-multifamily-insurance-rates-threaten-transactions-strain-budgets-122731
https://www.bisnow.com/houston/news/multifamily/it-shut-down-the-deal-high-multifamily-insurance-rates-threaten-transactions-strain-budgets-122731


Q: What is to follow 2024 Hurricane season? 

A: Not just even higher rates, but Insurers exiting states (CA too!) 
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State Farm, California’s largest home insurer, expects to cut 1 million stay financially solvent.

The Illinois-based firm, whose trademarked jingle is “Like a good neighbor, State Farm is there,” 

expects it won’t be here for a third of its statewide property insurance policyholders by the end of 

2028, the San Jose Mercury News reported.

In three years, the company projects its policies to fall to less than 2 million, from 3.1 million

In June, State Farm General, a California unit of the Illinois-based insurance giant, sought to hike 

homeowners insurance by a third or more to avoid going broke. This after raising customer rates 20

percent in March.

The firm has asked the Department of Insurance to allow the firm to raise homeowners insurance rates

by an average of 30 percent for homeowners, 36 percent for condominium owners and 52 percent for

renters.
State Farm Looks to Shed 1M Home Policies in California (therealdeal.com)

https://www.mercurynews.com/2024/09/27/state-farm-projects-dropping-1-million-policies-in-california-over-next-five-years/
https://therealdeal.com/sanfrancisco/2024/09/30/state-farm-looks-to-shed-1m-home-policies-in-california/?utm_campaign=sl-sf-weekly&tpcc=sl-sf-weekly&utm_source=trd-newsletter&utm_medium=email&utm_term=San%20Francisco%20Weekly


Q: What is the next aspect of your life impacted by Property Insurance? 
A: HOAs and BBQ Grills on your deck! SECO Community Owners HOA Insurance

13Ban on gas grills rolling through Colorado mountain HOAs: "These changes affect all of us" - CBS Colorado (cbsnews.com)

More and more homeowners associations in Colorado's mountain communities 
are rewriting their policies to ban the use of gas grills by residents as insurance 
companies increasingly say they won't insure HOAs that allow residents to 
use gas grills on their decks or balconies.
"It is going to impact tens of thousands of people who live in condo 
associations," said David Firmin, an attorney whose law firm represents some 
2,500 HOAs, primarily in the mountains.
He says the move began six to nine months ago as insurance companies began 
to look for ways to reduce their risks, especially in high fire zones like 
Colorado's mountains. The insurance industry has been reacting in part to the 
Marshall Fire and the massive losses caused by the fire, along with the Maui 
fire.
"The insurance is really driving this bus." They will either be required to 
remove gas grills or they will not get affordable insurance."
The insurance industry estimates that on a national basis, outdoor grills cause 
about 6,000 fires and $35 million in damage every year. Farmers Insurance 
estimates that grill fires cost the company $32 million in losses since 2020.

https://www.cbsnews.com/colorado/news/ban-on-gas-grills-colorado-mountain-hoa/
https://www.cbsnews.com/colorado/news/propane-tank-house-fire-douglas-county-home-grill/


Look Deeper into Traditional Economic Metrics… Translate Local 

14Visualized: The U.S. $20 Trillion Economy by 
State (visualcapitalist.com)

It’s NOT all a 

“NVIDIA”/AI Economy?

AI-bots don’t feed us, 

transport goods, etc.

What happened to the Energy, Auto, AG 

& Food-Supply and Transport companies 

(Chevron, GM, ADM, BNSF, etc.)

https://www.visualcapitalist.com/us-economy-by-state/
https://www.visualcapitalist.com/us-economy-by-state/


Population Metrics – Navigating the Moves! 2020 Census Regions & States. 
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2020 2021 2022 2023

United Sta tes 331,464,948 331,526,933 332,048,977 333,271,411 334,914,895

Northeast 57,614,141 57,430,477 57,243,423 57,026,847 56,983,517

Midwest 68,987,296 68,969,794 68,850,246 68,783,028 68,909,283

South 126,268,529 126,465,281 127,353,282 128,702,030 130,125,290

West 78,594,982 78,661,381 78,602,026 78,759,506 78,896,805

.Alabama 5,024,294 5,031,864 5,050,380 5,073,903 5,108,468

.Arizona 7,157,902 7,186,683 7,272,487 7,365,684 7,431,344

.California 39,538,212 39,503,200 39,145,060 39,040,616 38,965,193

.Colorado 5,773,707 5,785,219 5,811,596 5,841,039 5,877,610

.Florida 21,538,216 21,591,299 21,830,708 22,245,521 22,610,726

.Georgia 10,713,771 10,732,390 10,790,385 10,913,150 11,029,227

.Illinois 12,813,469 12,790,357 12,690,341 12,582,515 12,549,689

.Indiana 6,785,442 6,789,098 6,813,798 6,832,274 6,862,199

.Iowa 3,190,427 3,190,904 3,197,944 3,199,693 3,207,004

.Kansas 2,937,835 2,938,124 2,937,946 2,936,716 2,940,546

.Michigan 10,077,674 10,070,627 10,038,117 10,033,281 10,037,261

.Minnesota 5,706,804 5,710,578 5,717,968 5,714,300 5,737,915

.Missouri 6,154,889 6,154,426 6,170,393 6,177,168 6,196,156

.New York 20,202,320 20,104,710 19,854,526 19,673,200 19,571,216

.North Carolina 10,439,459 10,453,812 10,567,100 10,695,965 10,835,491

.Ohio 11,799,331 11,798,292 11,765,227 11,759,697 11,785,935

.Pennsylvania 13,002,788 12,995,477 13,013,614 12,972,091 12,961,683

.South Carolina 5,118,422 5,132,151 5,193,848 5,282,955 5,373,555

.Tennessee 6,910,786 6,926,091 6,963,709 7,048,976 7,126,489

.Texas 29,145,459 29,234,361 29,561,286 30,029,848 30,503,301

Annua l Estimates of the  Resident Popula tion for the  United Sta tes, Regions, Sta tes, District of Columbia , 

and Puerto Rico: April 1, 2020 to July 1, 2023

Geographic Area

April 1, 2020 

Estimates 

Base

Popula tion Estimate  (as of July 1)

68.9 million
130.0 million
 



Industrial – An important driver of US Eco (Jan ‘25 Risk ahead) 
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Canadian Rail Strike AVERTED Aug 2024
CHI & Memphis would have been the 2 
MSAs/Rail markets most impacted.

Canada Seeks Ruling on Mandatory Shipments 
During Potential Railroad Strike - WSJ

East-Coast ILA Ports workers Strike now January 2025
CHI & Memphis would have been the 2 MSAs/Rail markets 
most impacted. BIG impact to Gulf States with Ports!

Transpacific Spot Rates Rise Amid Looming U.S. Port Strike Threat (gcaptain.com)

With new contract talks between the International Longshoremen’s
Association (ILA) and employers the United States Maritime
Alliance (USMX) stymied, a strike, or other industrial action, in
October seems increasingly likely.
This would put severe pressure on Asia-US west coast terminal 
capacity, with spot rates expected to surge on the tradelane, unless 
there is a breakthrough in the ILA/USMX contract negotiations.

https://www.wsj.com/articles/canada-seeks-labor-board-ruling-on-potential-railroad-strike-20dfce66?mod=djemlogistics_h
https://www.wsj.com/articles/canada-seeks-labor-board-ruling-on-potential-railroad-strike-20dfce66?mod=djemlogistics_h
https://gcaptain.com/transpacific-spot-rates-rise-amid-looming-u-s-port-strike-threat/?subscriber=true&goal=0_f50174ef03-c1d39bdbd0-170292166&mc_cid=c1d39bdbd0&mc_eid=1105e45bbe


PORTS & ILA Strike – Oct Risk pushed to Jan 2025 – Why? 
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Map of ports affected by strike, product impacts and updates | FOX 5 New York (fox5ny.com)

•New Orleans, which handles 

coffee, mainly from South 

America and Southeast Asia, 

various chemicals from Mexico 

and North Europe, and wood 

products such as plywood from 

Asia and South America.

Hurricane Milton impacting Tamp, 
JAX, Savannah, Charleston.

https://www.fox5ny.com/news/ny-nj-east-coast-port-strike-2024-dockworkers-products-map-ila


Industrial – Rail Connectivity in South is a big deal (BNSF & CSX in TN)
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CSX is critical to our SE Economy and Supply-Chain?
CSX (NASDAQ:CSX), a major railroad, seems poised for 
growth, both short-term and long-term. This is our 
first writing on the railroad, but one of others written 
about U.S. Class Is. The railroad comes with a rich and 
long history, a storied one, beginning as America's first 
railroad, the Baltimore & Ohio (B&O).

A look at the map for CSX easily outlines the 
importance of several major service regions including 
Chicago, Baltimore, the Southeast and New England. A 
significant portion of upgrades in the works are 
expensive short in length projects. One, the Howard 
Street tunnel, 1.7 miles in length under the City of 
Baltimore, when finished, opens doors for double 
stack freight reaching the Port of Baltimore.

CSX Stock: Expect Short And Long-Term Growth (NASDAQ:CSX) | Seeking Alpha

https://seekingalpha.com/symbol/CSX#hasComeFromMpArticle=false#source=section%3Amain_content%7Cbutton%3Abody_link
https://seekingalpha.com/article/4720066-csx-expect-short-and-long-term-growth?mailingid=36679933&messageid=2800&serial=36679933.2921&source=email_2800&utm_campaign=rta-stock-article&utm_medium=email&utm_source=seeking_alpha&utm_term=36679933.2921


LMI (Best Logistics Metric): LMI = Logistics Mangers Index
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Fort Collins, CO:
 The Logistics Manager’s Index reads in 
at 56.4, down slightly (-0.1) from July’s 
reading of 56.5. The overall index has 
now increased for nine consecutive 
months. The index has been remarkably 
consistent, reading in at 55.6, 55.3, 56.5, 
and 56.4 over the last four months as the 
logistics industry has continued its slow, 
steady expansion. The major move of the 
August report are Inventory Levels, which 
are up (+6.1) to 55.7. This suggests that
after running inventories down, firms
are building them back up again in
anticipation of Q4

August 2024 Logistics Managers' Index - LOGISTICS MANAGERS' INDEX (the-lmi.com)

https://www.the-lmi.com/august-2024-logistics-managers-index.html


What to Worry About? US Deficit Spending update – Interest on debt doubles in FY 2024 

20A Record $1.2 Trillion Interest Payments Are Blowing Up The Federal Budget (investopedia.com)

https://www.investopedia.com/why-interest-payments-are-blowing-up-the-federal-budget-8712197#:~:text=The%20U.S.%20government%20will%20spend%20a%20record%20%241.2,payments%20in%202024%2C%20the%20highest%20amount%20ever%20recorded.


Household Debt – like US Deficit Spending, it’s Unsustainable!  
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Aggregate household debt balances increased by 
$184 billion in the first quarter of 2024, a 1.1% rise 
from 2023Q4. Balances now stand at $17.69 
trillion and have increased by $3.5 trillion since 
the end of 2019.
Mortgage balances ncreased by $190 billion during 
the first quarter of 2024 and stood at $12.44 trillion 
at the end of March. Balances on home equity 
lines of credit (HELOC) increased by $16 billion, 
the eighth consecutive quarterly increase after 
2022Q1. Credit card balances are now at $1.12 
trillion outstanding and remain 13.1% above the 
level a year ago. Auto loan balances increased by 
$9 billion, continuing the upward 
trajectory that has been in place since 2020Q2, and 
now stand at $1.62 trillion.
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Banks & TX Ratio - Evaluate Financial Health of Your Bank

Bank Financial Health Ratings, Trends and Texas Ratios | Check Your Bank (depositaccounts.com)

Texas Ratio
Developed at RBC Capital Markets, the Texas Ratio is a 

straightforward and effective way to determine the overall credit 

troubles experienced by financial institutions. It is determined by 

comparing the total value of at risk loans to the total value 

of funds the bank has on hand to cover these loans..

For example, a bank with $65 million in at risk loans and $72 

million in cash on hand to cover those loans would have a Texas 

Ratio of $65mm / $72mm, which is 90.3%. This figure is 
approaching the 100% threshold, which is considered very risky. 

The FED and bank 
regulators are trying 
to orchestrate a 
“slow burn” on CRE 
to avoid a repeat of 
2008-2012 with 485 
bank failures. 

https://www.depositaccounts.com/banks/health.aspx#texas
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CRE Loan Delinquency & Loss-Given-Default are Concerning – Office 11.8% / 64%! 

Industrial has lowest rate of loans in “Special 
Servicing”/Workout at 0.30% vs Office at highest (11.8%); 
Industrial has lowest losses when a loan goes bad with a 
LGD of 37.63% vs Office now at 63.69%.
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Office & Remote Work - Office will need to RESET Occupancy and NOI Assumptions 

Kastle Systems - Data Assisting in Return to Office Plans

Peak day office occupancy on Tuesday rose six tenths of a point last week to 61.2%. The average low was 

on Friday at 33.2%, the same as last week.

The weekly average occupancy held steady at 51.4%, up less than one tenth of a point from last week, 

according to the 10-city Back to Work Barometer.

https://www.kastle.com/safety-wellness/getting-america-back-to-work/?utm_campaign=Occupancy%20Request&utm_medium=email&_hsenc=p2ANqtz-8lNeviLPS5LcsvwbX8jifXt2gvOEg30gDYHgZRnmcf2HxbI_5TJP707LSW_k9G5Uk6ywAr9i9QgHApHTK6LNu1_TP6EA&_hsmi=328167810&utm_content=328167810&utm_source=hs_email
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Small-Box Retail Apocalypse – Drug Stores, Branch Banks, Dollar Tree 

Dollar Tree to Close 1,000 Stores 
in Bid to Shore Up Profits

Dollar Tree (DLTR) to Close 1,000 Stores in Bid 
to Shore Up Profits - Bloomberg

(Reuters) -Dollar Tree swung to a quarterly 
loss on Wednesday after the retailer took 
an over $1 billion goodwill impairment 
charge, as it plans to shut nearly 1,000 
stores.
The impairment charge translates to 
$1,000,000 per store or $125/sf for average 
store size.

Dollar Tree posts quarterly loss, incurs over $1 
billion in charges on store closure plans (msn.com)

“Small-Box” 
Apocalypse. 

Walgreens Cut to Junk By Moody’s
Walgreens downgraded two notches

to second-highest junk rank

Walgreens (WBA) Credit Rating Cut to Junk By Moody’s 
on Healthcare Strategy Push - Bloomberg

The Dow is weighted based on the share 
prices of its components, not on each 
company's overall market value.
Walgreens joined the Dow in 2018, 
replacing industrial conglomerate General 
Electric. Since then, the stock has lost 
about 65% of its value.
Walgreens has appointed new top 
executives, shuttered unprofitable stores 
and unveiled the dividend cut in January as 
it deals with low consumer spending, a 
drop in COVID-19 product sales.
Shares of Walgreens trade at a forward 
price-to-earnings ratio of 6.54, compared 
with 9 for larger rival CVS Health (CVS.N), 
opens new tab. 
A 6.54 PE translates to a 15% Cap Rate

https://www.bloomberg.com/news/articles/2024-03-13/dollar-tree-to-close-1-000-stores-in-bid-to-shore-up-profits
https://www.bloomberg.com/news/articles/2024-03-13/dollar-tree-to-close-1-000-stores-in-bid-to-shore-up-profits
https://www.msn.com/en-us/money/companies/dollar-tree-posts-quarterly-loss-incurs-over-1-billion-in-charges-on-store-closure-plans/ar-BB1jOLVm
https://www.msn.com/en-us/money/companies/dollar-tree-posts-quarterly-loss-incurs-over-1-billion-in-charges-on-store-closure-plans/ar-BB1jOLVm
https://www.bloomberg.com/news/articles/2023-12-11/walgreens-cut-to-junk-by-moody-s-amid-healthcare-strategy-push
https://www.bloomberg.com/news/articles/2023-12-11/walgreens-cut-to-junk-by-moody-s-amid-healthcare-strategy-push
https://www.reuters.com/markets/companies/CVS.N
https://www.reuters.com/markets/companies/CVS.N


CONCLUSION: Forecast the Unexpected
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Look Beneath the Surface of 
Traditional Eco. Metrics:

• GDP – Translate Local

• Inflation – NOT CPI but 
Earnings reports (10q)

• Jobs – ADP & JOLTS vs BLS  
for early signs of Job 
Weakening

Expect and Plan for the 
UNEXPECTED – Have a Plan B!

• ILA Port Strike deferred to January

• Supply-Chain Passage Disruption – 
Suez Canal, Panama Canal, etc. 

• Transportation hick-ups Mid-East is 
blowing up impacting Suez Canal. 
East-coast Labor Union Strike ahead, 
Port of Baltimore disaster. 
What is your Plan B?

• Elections – US in Nov 2024

• Capital & Debt Markets Dysfunction  
- What if fewer rate cuts & only 1 in 
Sept. ReFi Risk at Maturity? What’s 
the value of the Office Bldg. or 
Retail Box?

KCnomics Recommended 
Economic Navigation Signs. 

• US Deficit and Household Debt – 
Unsustainable and fueling BRICS

• NOT the Nvidia Economy – We do more 
than AI. Food, transportation, housing, etc. 
needs drive > $3 Trillion Nvidia economy. 

• Population Migration UHaul, PODS. MW 
and South. 

• SAHM Rule & CAPE Ratio

• ABI – Architects Billing Index

• SOFR – Overnight Borrowing Rate vs 10-Yr 
Tr. It’s >5.3%. SOFR drives Construction 
Loans & Lending!

• LMI – Logistics Mangers Index. 



KC Conway, CCIM, CRE, MAI 

Email: 
KCMAICRE@gmail.com
KC@KCnomicsllc.com  

Cell: 
678-458-3477 
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